Client Case
Study:

CPS 230
End-to-end
Support

REGULATORY CHANGE |
HEALTH CHECK | PMO
REGULATORY COMPLIANCE |
TRANSFORMATION |
FRAMEWORKS & POLICIES |
OP RESILIENCE | OP RISK
MGMT | PROCUREMENT |
TECH RESILIENCE |
TRAINING & AWARENESS

The ask? |&

An industry superannuation fund needed support
with establishing their CPS 230 regulatory change
program and subsequent implementation activities
to ensure compliance with APRA’s new prudential
standard.

PX Partners has been engaged as the firm’s
strategic CPS 230 partner to conduct an upfront
readiness assessment and ongoing support for
key implementation activities such as
identification and mapping of critical operations
and tolerance setting, design of service provider
approach, etc.
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The PX Partners’ team leveraged our experience to
seamlessly integrate into the client’s in-house
project team and drove key outcomes across the
CPS 230 program of work. Activities and deliverables
include, but were not limited to:

* Readiness assessment to understand current
state and areas of uplift

* Framework & policy uplift, as required

* Reporting & tooling to support oversight &
monitoring.

» Data models and system functional re-design to
support end-to-end op resilience management

* Board & senior management training & education
sessions to drive the case for change.

Our lived experience across successful regulatory change programs and large-scale transformation meant we provided
value-add insights and drove fit-for-purpose solutions from Day 1 of the client’s regulatory change journey. This was
key in establishing a pragmatic and achievable program plan which leveraged existing collateral and internal
resources where possible to reduce costs and embed knowledge across the organisation.

Below are some examples of our outputs to date:




