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Following continued expansion and acquisitions, a 
global financial services organisation required 
advice to:

 Redefine their global financial crime & 
compliance (FCC) function and disentangle 
existing financial crime & compliance 
processes; and

 Uplift and enhance their Anti-Money 
Laundering / Counter-Terrorist Financing 
(AML/CTF) Program to ensure appropriate 
settings were established across the 
enterprise.

The PX Partners team designed and implemented a 
new FCC operating model, which:

• Streamlined coverage across AML/CTF, 
sanctions and anti-bribery & corruption to realise 
headcount synergies (3 FTE) 

• Drove 1st line adoption via guidance and tooling 
to focus FCC 2nd line role as advisors and a 
monitoring function 

• Aligned operating model with global 
boutiques to achieve compliance with unique 
jurisdictional requirements and reduce rework 
across local FCC function and global entities

Our lived experience leading and establishing FCC functions in-house enabled us to drive a focused program that 
limited business disruption, whilst providing whole of organisation coverage. This was delivered through 
structured discovery sessions to identify the existing inputs in terms of people, processes and systems, which was then 
overlayed with desktop reviews of organisational artefacts and collateral. 

A key px difference in approach was the embedding of a PX Partner team member into the FCC function. This provided 
immediate senior support in lieu of a Head of FCC and enabled real-time feedback and insights sharing throughout 
the design activities. This also resulted in the identification of a critical need, around AML/CTF of the client’s acquisition 
back book, which PX Partners was able to support and deliver to ensure practical adherence to regulatory requirements.

Below are some examples of the client outputs we delivered:

FCC UPLIFT | OPERATING MODEL | 

FRAMEWORKS & POLICIES | 

DUE DILIGENCE | ENTERPRISE 

RISK ASSESSMENT | CDD 

PROCESS | ASSURANCE | 

TRAINING | ADOPTION & 

IMPLEMENTATION

Contents 
 

1.  Introduction ...................................................................................................................................... 5

2.  Scope ................................................................................................................................................ 6

3.  Objectives ......................................................................................................................................... 7

4.  Types of risk assessments ................................................................................................................... 7

5.  Business financial crime risk assessment .............................................................................................. 7

5.1 Risk Factors to be assessed ................................................................................................................... 8
5.2 Group and Business Unit approach to risk assessment ........................................................................ 8
5.3 Risk Factor Categories ........................................................................................................................... 9
5.4 Risk Attributes in respect of each Risk Factor....................................................................................... 9
5.5 Determining the risk score in respect of each category of risk factors ................................................ 9
5.6 Utilising the risk scores for each risk factor ........................................................................................ 10
6.  Customer risk assessment ................................................................................................................ 11

6.1 Scope of customer risk assessment methodology .............................................................................. 11
6.2 HRC Model .......................................................................................................................................... 11
6.3 Customers that default to high risk rating .......................................................................................... 14
6.4 Identifying significant changes in relation to a customer’s risk .......................................................... 14
7.  Treatment of financial crime risks ..................................................................................................... 15

8.  Review of Financial Crime Risk Assessments ...................................................................................... 15

9.  New products, channels  and technologies ......................................................................................... 16

10.  Updating the Group’s Joint AML/CTF Program, ETS Standard and ABC Standard  ............................... 17

11.  Record Keeping............................................................................................................................ 18

12.  Roles and Responsibilities ............................................................................................................. 18

Appendix A: Key legislative requirement to carry out an ML/TF risk assessment in each of the jurisdictions  in 
which the Group operates ........................................................................................................................ 21

Appendix B: Financial Crime Risk Factor Categories .................................................................................... 23

Appendix C: Financial Crime Risk Rating Guidance ...................................................................................... 25

Appendix D: HRC Model Scoring ................................................................................................................ 40

Appendix E: Mitigating & Managing Financial Crime Risks ........................................................................... 42

 

The ask? The so what? 

The px Difference 


